
You couldn’t  
be here for 95 
years if you  
were just 
ripping it out 
of the land 
and trying to  
sell it off... 

You’ve got to 
look after it...



Helping farmers help the Lakes
WANTING to do the right thing by the 
environment is one thing – having the 
tools to turn that into reality is another.

For farmers like Stuart Griffin, developing farm 
infrastructure to reduce effluent and nutrient 
waste is not usually an area of expertise. 

They need help and many have found that 
assistance in programs like Core 4, which 
was a Federal Government funded program 
managed by West Gippsland CMA, designed 
to assist farmers in the upper regions of the 
Gippsland Lakes catchment to undertake 
action that  
would reduce the risk of nutrients leaving the 
farm.

Two concrete examples are an effluent pond 
at the Griffin dairy and an underpass pumping 
system, both of which collect effluent and 
distribute it back to the paddocks before it has 

a chance to escape into waterways.
Both projects have involved funding and – 
just as importantly – practical advice and 
assistance in getting the systems up and 
running.

“We’ve been involved in the Core 4 project and 
it has been fantastic for us,” Stuart said.

“What the Core 4 program allowed us to do was 
invest in some infrastructure projects to be 
able to better manage our effluent around the 
dairy and underpass, which had a number of 
benefits to us.

“It made it easier for us to be compliant and 
even ahead of the regulations and saved us 
time and headaches which is worth as much 
as anything. It just made the system easier to 
manage for us.

For dairy farmers, time is a scarce resource, 

meaning big picture infrastructure projects 
need to compete with the more immediate 
demands of twice-daily milking, herd health 
and pasture management.

For Stuart, larger scale projects are far more 
likely to happen when outside agencies offer 
clear direction that leads to fewer headaches 
during planning and construction.

“The Core 4 program was really well run, being 
coordinated through the use of third parties to 
ensure that projects were well evaluated, well 
planned and then well executed,” he said.

“The industry has been pretty proactive 
on making sure that farmers have got that 
information and the right tools.

“There’s a certain amount of regulation but it 
comes back to us to make sure we’re doing the 
right thing. The carrot is better than the stick.” 

Looking after each other

STUART Griffin has a simple philosophy when 
it comes to his farm’s impact on the Gippsland 
Lakes.

“We wouldn’t want anyone putting anything in the water 
upstream from us or into aquafers upstream from us, so 
why should we be sending our potential problems down 
to them?”
With the Moe River running though his property before 
it joins the Latrobe River, Stuart is well aware of the 
link between his on-farm decisions and the far away 
Gippsland Lakes.

A personal connection and an understanding of the 
economic importance of the Lakes system underpins the 
Griffin family’s commitment to keeping their local water 
ways free of excess nutrients which can cause problems 
downstream.

“We spend time down towards the Gippsland Lakes 
every year and it’s a beautiful part of the world around,” 
Stuart said.

“It’s extremely popular and important economically from 
both a tourism point of view and fishing. 

“We’re quite a distance from the Gippsland Lakes, but it 
all starts up here. 

“We understand that what we do here can have an 
impact on what happens down in the lakes.”

For Stuart, keeping nutrients on the property is a win-win 
for the farm and the lakes.

“It benefits us because there’s no point in us putting 
nutrients down the drain. And we know that those 
nutrients can have an impact on Gippsland lakes and 
waterways downstream,” he said. 

“We understand that what we do here has impacts, not 
only to our farm, but to the wider environment; to the 
other farmers around us as well as the wider community. 

“We need to do not only what’s right for us, but make 
sure we’re doing the right thing by everyone.” 


