


DAIRY farming can be a tough business, 
with rainfall and milk prices not always 
helping farmers to turn a profit.

Making large-scale investments on efficiency 
infrastructure isn’t always possible, especially 
when seasons are tight and it’s a battle to keep 
the books in the black.

For Brad Missen, the support of incentive 
schemes and subsidies for water efficiency 
improvements has made a massive difference 
to his farm and the whole of the MID.

“The biggest change has been the  program 
subsidies for whole farm and irrigation 
planning for recycling dams and conversions,” 
he said.

The program, run by West Gippsland CMA 
and Department of Economic Development, 
Jobs Transport and Resources, has in the past 
provided financial incentives towards on farm 
improvements such as re-use dams, whole 
farm planning and flood to spray conversions. 

“Without the incentives, I’d say less than ten 
per cent of the current reuse-dams would 
exist.”

The reason that farmers struggle to go it alone 
on infrastructure project is the long payback 
time for money spent.

Like any other business, dairy farms have bank 
loans and cash flow issues that need to be 
dealt with on a monthly basis.

Spending money that they won’t see for more 
than a decade is not often an option.

“We were looking at a 17 to 18 year payback 
last time, which is now down to six or seven, 
which just gets it within the potential to go and 
do it,” Brad said.

“Even during the drought years, when it is easy 
to economically justify a recycling dam, it’s still 
a big decision.”

Even away from the farm, modernisation of 
irrigation channels through the Southern Rural 
Water MID 2030 Project, has improved the way 
farmers use their water allocations.

“Certainly with the upgrades to the district’s 
irrigation system we can better order our  
water through the Total Channel Control 
system, and getting it closer to when the timing 
is right.” 

In it together

Thinking ahead
LIKE every other farmer who has seen his 
share of tough times, Jim Missen hates to 
see waste.

When your livelihood revolves around how 
much water flows into your irrigation channels 
each year, making the most of every drop is a 
priority.

Back in the early ‘80s, during one of the worst 
droughts in Australian history, Jim looked at his 
farm and realised water – and thus money – 
was going down the drain.

“We had a farm plan done in ‘82/83 and a 
recycling dam was part of that plan,” Jim said.

“Every time we watered, I’d look down and think 
that there’s water running away. 

“I thought if I could save that water, it would 
cut my time of watering, let alone all the water I 
would save. That was a big incentive for me.”

Trying to keep his head above water financially 
during a drought, Jim was in no position to be 
spending money on anything that wasn’t good 
for his farm’s bottom line.

Saving water, however, was a win for more than 
just his balance sheet. 

“We had to make money out of it too - we are 
a business like anyone else,” he said of the 
Missen family’s early forays into water saving 
infrastructure.

“There has to be a benefit at the end, which can 
be the environment, using less water, recycling 
effluent and nutrient runoff.

“You need to remember that we can empty the 
dam at Glenmaggie in about six weeks, so we 
value every megalitre of water.”   


