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Case Studies

The Victorian Government has provided $12.5 million
over 5 years as a priority in Water for Victoria – a plan for
the future, designed to encourage Government agencies,
groups and individual landowners to get involved in
activities to help improve the health of the Gippsland Lakes.
This report presents the range of projects undertaken
across the Gippsland Lakes and catchment during the
2018/19 financial year, including the government investment
above, other government complimentary programs, and the
volunteer efforts of many people.

Working together has turned the Gippsland Lakes direct
investment this year of $4.7 million into a combined total
investment of $15.7 million, plus many hours of volunteer
efforts over a vast landscape involving 40 formal partners.
New jobs have been created for our traditional owners
and community groups, and new partnerships have been
developed around the management of the lakes.

The map in this report describes the combined actions
completed across seven priority areas, four in and around
the lakes themselves, and another three across the
catchments surrounding the lakes system.

Joint Chairs of the Gippsland Lakes Coordinating Committee

Across these areas, the report describes the activities
completed, the partners participating in these activities,
and the total level of investment for each area.

1 | Protecting Jones Bay from the
impacts of stormwater runoff

2 | Documenting the aquatic
biodiversity of the Lakes

Gippsland Lakes

More detailed information on all projects can be found on
the ‘Love our Lakes’ website (www.loveourlakes.net.au).

Dr Peter Veenker

Annual Report 2018/2019

Peter Jennings OAM

We would like to commend all the people involved in this
outstanding effort.

Implementing a Plan for the Lakes Together
The Gippsland Lakes have a clear direction for management
set out in the Gippsland Lakes Ramsar Site Management
Plan. It is supported by the Gippsland Lakes Priorities Plan
that identifies the highest priority management actions over
five years (2016 – 2021).
The Gippsland Lakes Delivery Managers, a group of
operational decision-makers from across the catchment,
are leading regional partners in the coordination of projects

focussed on priority areas across the lakes. The coordination
groups continue to guide the delivery of projects on the
ground.
The successful delivery of priority projects is being achieved
by fostering cooperation between Traditional Owners, land
and waterway managers, community groups, individual
landowners and other regional partners. The involvement of
this wide range of people; guided by clear priorities, helps to
maximise the benefits to the lakes.

East Gippsland Shire Council is constructing a large wetland
to help remove nutrients and sediments from stormwater
before they reach nearby waterways and eventually the
Gippsland Lakes.
A constructed wetland, a series of shallow, densely planted,
man-made ponds that help filter water through physical and
biological processes, will be built to provide a natural way
to treat and remove pollutants from stormwater before it
enters our waterways.
The construction of the wetland is now underway with large
earthmoving equipment being used to excavate at the site.
Sitting on a two hectare site, the wetland will be linked to
the upgraded drainage works from the reconstruction of
roadways in the adjoining industrial area.
Plants are essential parts of a wetland, and are used to
capture fine particles, as well as trapping and absorbing
pollutants attached to sediment. These dense plantings
also slow and filter water, which encourages fine sediment
particles to settle, and can also provide valuable habitat for
waterbirds, frogs and turtles.

The Gippsland Lakes
The Gippsland Lakes are a series of coastal
lagoons and fringing wetlands that cover
approximately 60,000 hectares; fed by five major
rivers spread over a catchment of over 20,000
square kilometres connected to the ocean at
Lakes Entrance.
The lakes and catchments support a diversity
of landscapes with high conservation value.

The Lakes themselves are listed as a wetland
of international importance under the Ramsar
Convention. The lakes are central to tourism for
the region, supporting commercial and recreational
fisheries, boating, camping and visitation with
important Aboriginal and European cultural
values.

East Gippsland Shire Council has worked closely with the
Gunaikurnai Land and Waters Aboriginal Corporation
(GLaWAC) to maximising the opportunities for the
involvement of Traditional Owners in the construction
and maintenance of the treatment wetland. GLaWAC will
work closely with the construction contractors throughout
construction and will lead the revegetation and wetland
maintenance components of the project.

The Friends of Beware Reef are a small group of volunteers
conducting a valuable Citizen Science program in the lakes.
The group has received funding through the Gippsland Lakes
Community Grants Program to photograph and record the
fish and invertebrate species found in the Gippsland Lakes.
To date, over 100 individual surveys have been completed
across a wide range of sites from the western end of Lake
Victoria, to Drew’s Jetty near the ocean entrance in the east.
Focusing on different habitat types including seagrass
beds, rock structures, jetties, and natural reefs within the
lakes, the volunteers have observed and recorded an
incredible amount of underwater diversity.
A total of 325 fish and invertebrate species have now
been identified and photographed by the group across the
lakes. The monitoring has also recorded new sightings of
the Northern Pacific Sea Star, an invasive species that is
an aggressive predator of native marine life. The sea star
was first sighted by a member of the group in 2015 and
volunteers continue to play a key role in the monitoring
of this invasive species.
This project has demonstrated the ability of the Lakes
to support diverse aquatic life and the importance of
contributions from volunteer groups in understanding the
variety of species that we have in the lakes. Continual
monitoring of these underwater environments is essential
to broaden our understanding of how the Gippsland Lakes,
and its many diverse habitats function.

East Gippsland Catchment Management Authority
T 03 5152 0600 | E egcma@egcma.com.au
Main Office 574 Main Street Bairnsdale VIC 3875
PO Box 1012, Bairnsdale VIC 3875

www.loveourlakes.net.au

Improving the condition and connectivity
of Lake Wellington and its wetlands
Partners
Investment

Greening Australia, Parks Victoria,
Trust for Nature, WGCMA
$2.06 million

Activities
1 Managing environmental water to enhance the lower Latrobe
Wetlands and estuarine reaches
2 Reducing the input of nutrients and sediment to Lake Wellington
3 Controlling pest plants and animals to protect wetland habitats
4 Protecting and enhancing wetland habitats around Lake
Wellington through revegetation and fencing to exclude stock
5 Management to protect threatened species and vegetation
communities
6 Understanding and protecting Aboriginal Cultural Heritage
around the Gippsland Lakes

Improving the wetlands of Jones Bay
Partners

Greening Australia, Parks Victoria,
Trust for Nature, EGCMA, EGSC

Investment

$1.36 million

Protecting and enhancing alpine
ecosystems

Activities
1 Improving water quality by building constructed wetlands
and controlling runoff
2 Controlling foxes to protect important water bird populations
3 Protecting and enhancing fringing wetland habitats around
Jones Bay through revegetation and fencing to exclude stock
4 Protecting and maintaining the Mitchell River Silt Jetties and
other lake shorelines
5 Management to protect threatened species and vegetation
communities
6 Monitoring important bird and frog populations to better
understand wetland condition

Understanding and Improving Aquatic
Habitats and Ecosystems

Partners

Parks Victoria, Agriculture Victoria, DELWP

Investment

$1.77 million

Activities
1 Managing the impacts of priority pest animal species
through monitoring and control activities
2 Protecting critical alpine habitats through weed control
and monitoring, revegetation, and management of access
3 Monitoring alpine peatlands to improve protection and
management

EPA, Gippsland Ports, Marine Mammal
Foundation, Monash University, RMIT

Partners

GA, EGCMA, TfN, PV, GLaWAC, EGSC, EGCMN,
Ag Vic, DELWP, Wellington SC

Investment

$1.59 million

Investment

$2.71 million

Activities
1 Monitoring populations of the threatened Burrunan Dolphin
and their interactions with vessels
2 Monitoring for presence of invasive marine pests in the
Gippsland Lakes
3 Improving boating infrastructure to protect seagrass, water
quality, and aquatic life
4 Monitoring phosphorous levels in lakes sediments to help
better understand algal blooms
5 Monitoring water quality
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Activities
1 Working with landholders and industry partners to improve
production and provide environmental benefits by managing
water and nutrients
2 Improving riparian and wetland habitats through revegetation
and weed control
3 Fencing to exclude stock from along waterways
4 Reinstating river habitat through physical works
5 Controlling pest plants and animals to protect important
species and vegetation communities
6 Construction of new wetland habitats
7 Understanding and protecting Aboriginal Cultural Heritage
across the catchment
8 Improving infrastructure and facilities for recreational users
9 Management to protect threatened species and vegetation
communities
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WGCMA, Gippsland Water, TfN, Wellington SC,
SRW, Landcare, Greening Australia, DELWP, PV
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Improving the condition of the West
Gippsland catchments
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GLaWAC, DELWP, PV, EPA, Birdlife

Activities
1 Controlling predators to protect migratory and resident
waterbird populations
2 Management and monitoring of threatened Little and
Fairy Terns and other important bird populations
3 Control of priority pest plant species to improve coastal
habitats
4 Managing the impacts of pest animal species through
monitoring and control activities
5 Understanding and protecting Aboriginal Cultural Heritage
around the Gippsland Lakes
6 Improving infrastructure and facilities for recreational users

Activities
1 Working with landholders to improve management practice
for production and environmental benefits
2 Improving riparian and woodland habitats through
revegetation, weed control, and vegetation management
3 Fencing to exclude stock from along waterways
4 Controlling pest animals to limit impacts on agricultural
and environmental values
5 Protecting river habitat through physical works
6 Controlling willows to improve the condition of waterways
7 Management to protect threatened species and vegetation
communities
8 Understanding and protecting Aboriginal Cultural Heritage
across the catchment

Licola

5

Partners

1

Mt Baw Baw

8

Protecting the Traditional Owner country
of the Gippsland Lakes Outer Barrier

Partners

Warragul

Mirboo North

Improving the condition of the East
Gippsland catchments
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